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 What issue is most pressing for your group:
	In light of the Task Force’s observations related to the district’s inability to track projects and monitor assets due to outdated, inefficient, or ineffective data collection methods, the number of independent data silos, and lack of strategic controls, 
A motion was passed asking the superintendent to task assign an internal team to review operational software and processes. An amendment was added suggesting the findings be reviewed and validated by an outside consultant.


 What highlights / other information would you like to share with DAC: 

	1. Deputy Superintendent of Facilities sent a designee, Project Manager III Juana Romaniuk discussed various project management issues as related to the ability to track the status of projects as well as safety work orders. Ms. Romaniuk will submit to the task force a list of staff-suggested changes that could be made to improve the efficiency and/or cost effectiveness of facilities functions.
2. Awaiting a Single Point of Entry update from Safety Director Jerry Graziose

3. April meeting: Elections and Special Guests

a. Superintendent Robert Runcie to attend
b. District Food Service Director to discuss the food service function, especially as it relates to operating capacity issues resulting from influxes of AYP and Opportunity scholarship students at receiving schools.
c. Nominating committee made the following recommendations for 2012-2013 officers:

· Chair – Andrew Ladanowski

· Vice Chair – Charlotte Greenbarg

· Recording Secretary – Michael Marchetti

· Corresponding Secretary – Jenise Prince Finkelstein





 Do you have any motions for DAC this month?
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Please copy and paste your motion below or submit it via e-mail 

Remember to save this document and e-mail it to DAC
districtadvisorycouncil@gmail.com 
districtadvisorycouncil@gmail.com 
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