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 What issue is most pressing for your group:
	Capital budget being affected by revenue shortfalls resulting from lower millage rates and shrinking tax base. Debt service (loan payments) and maintenance > millage revenue by $40 million.



 What highlights / other information would you like to share with DAC: 

	· Although there has been $62 million in savings from project and purchase order close outs returned to the capital budget, those savings are not available for capital projects, but are rather being used to fill gaps resulting from shortfalls.
· Omar Shim to provide a budget vs. actual breakdown of $400 million previously unreserved unrestricted fund balance currently classified as restricted.

· QSEC committee composition—how to get more stakeholder input from parents, community, etc.
· Single point of entry – status by school, schools where entry/exit represents safety hazard
· District Treasurer Henry L. Robinson will attend the January (1/5/12) facilities meeting



 Do you have any motions for DAC this month?
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Please copy and paste your motion below or submit it via e-mail 

Remember to save this document and e-mail it to DAC

districtadvisorycouncil@gmail.com 
districtadvisorycouncil@gmail.com 
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